
Amherst DPW Association fights for
Respect, fair wages, and safety

Over the past month, Amherst
DPW Association workers have
rallied multiple times,
demanding a fair contract after
over a year of negotiations with
the Amherst Town Manager.

ADPWA is an independent
union with around 60
members.  Over the past
several months, the ALF, pro-
union town councilors in
Amherst, and the union have
worked together to pressure
the Town Manager to come
back to the bargaining table. 

ADPWA members have
emphasized low pay compared
to neighboring towns and
egregious safety issues in the
DPW building. 

“Fifty percent of our non-
supervisory staff has been here
less than three years. The town
refuses to acknowledge that
that’s an issue.” said Andrew
Brace, ADPWA President,
“There’s a wide range of
responsibilities. A lot of stuff
that we do is out of sight, but
we’re doing things every day
that keep the town running. 

And what the town is doing is a
disservice to the staff and it’s a
disservice to the residents.”

The ADPWA also highlighted
egregious safety issues in the
Town DPW building. One
worker noted that “if the
building were an apartment,
the administration of this town
would be considered
slumlords.” 

Workers described water
draining into the building
through light fixtures,
collapsing ceilings in work
areas, poor ventilation in
welding areas, and state
reports of toxic mold. Almost a
decade of inaction by the town
has left workers concerned for
their safety. 

After multiple public rallies and
a letter writing campaign
organized by the WMALF, the
town manager came back to
the table. At the most recent
rally, the union reported sig-
nificant movement by
management.  (Cont. Page 3)
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Upcoming Area Labor Federation Events

Monthly Delegate & Assembly Meetings

April Delegates Meeting
Date: Monday, April 13th
Time: 6:30 pm (5:30 to observe board meeting)
Location: Holyoke Public Library Community
Room
Topics: 2026-28 Board Elections, May Day, and
more!

May Delegates Meeting
Date: Monday, May 18th
Time: 6:30 pm (5:30 to observe board meeting)
Location: Holyoke Public Library Community
Room
Topics: Endorsement recommendations for state
and federal elections

April PV Assembly Meeting - May Day Sign Making
Party!

Date: Monday, April 27th
Time: 5:30 - 7:30 pm
Location: 640 Page Blvd, Springfield, MA
Join us for a May Day sign-making party! Bring
your friends, family, and co-workers to connect.
Food provided. 

Training & Solidarity Actions

Contract Campaigns Training
Date: Monday, April 13th
Time: 9:30 am to 3:30 pm
Location: 640 Page Blvd, Springfield, MA
RSVP required, limited slots: wmalf.org/edu

Workers Memorial Day 
Date: Wednesday, April 29th

Time: 12 - 1:30 pm
Location: Teamsters Local 404, 115 Progress Ave,
Springfield, MA 01104
Join us to honor those we’ve lost in workplace
accidents and fight for safer jobs.

May Day March in Holyoke
Date: Friday, May 1st
Time: 4:30 pm
Location: Gather at Heritage & Dwight St. 
March with us to demand a fair contract for
Holyoke Teachers, defend democracy, and
demonstrate working class power!
Register or co-sponsor at mayday.wmalf.org
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https://actionnetwork.org/events/introduction-to-collective-bargaining-and-contract-campaigns
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IMMIGRANT SOLIDARITY ORGANIZING IN NASE-MTA

By Ian Petty, Northampton Teacher, member of
Northampton Association of School Employees
(NASE) and WMALF Delegate.

On January 23rd, a coalition of community
organizers, labor unions, and faith groups in
Minnesota came together to fight against the
occupation of their state by ICE agents, and
unions around the country joined in solidarity
actions. The night before, the Northampton
Association for School Employees (NASE) called
for members to wear blue and for a lunchtime
meeting at the high school. Despite the short
notice, 20-30 educators showed up to discuss
how we could defend our students, schools, and
community. Soon after, NASE unanimously
passed a resolution standing in solidarity with
our immigrant community, opposing rising
militarism, and establishing an Immigrant
Solidarity Subcommittee. 

Organizing for immigrant solidarity looks a lot
like any other kind of rank-and-file union
organizing. In classrooms across the district,
there are now signs that read “Everybody is
Welcome Here” and “Educators United for
Immigrant Rights.” These signs are critical to
letting students and staff know that they are not
alone, in the same way that buttons and pins
build our solidarity during contract fights. 

Handing out the signs is also an opportunity for  
one-to-one member conversations that deepen
our relationships with each other and build our
capacity for collective action. We have also been
reviewing our district protocols around ICE
presence at or near our schools, and are 

organizing to ensure that they are as strong as
possible and that each building is prepared to
enact them. Just like when preparing for a rally
or job action, plans build confidence. 

Our next step is to create a rapid response
network for communicating information and
coordinating action within our union, whether it
is responding to reported ICE presence or
supporting community needs. This is modelled
on the same 1-10 networks that make our
contract action teams powerful. The organizing
we are doing for immigrant solidarity is building
on existing union structures and that organizing
strengthens those structures in turn.

Finally, we are connecting with unions across
the valley who are also organizing for immigrant
solidarity. The Springfield Education Association
has been invaluable in sharing their resources
and experience. The MTA has been hosting
trainings for locals to build skills and share
lessons in ICE identification, partnership with
LUCE and immigrant organizations, and
creating rapid response teams. This kind of
cross-local connection is critical to building the
labor-community coalition that will be necessary
to defend our communities, take the fight to
bigger bosses, and abolish ICE. 

The all-out mobilization in Minneapolis was built
on years of labor and community organizing,
and concerted solidarity between the two. We
should take inspiration from their action and
lessons from their organizing, starting by
organizing within our locals and then reaching
out to the movement ready to fight
authoritarianism and austerity.

AMHERST DPW FIGHTS FOR RESPECT (CONT. FROM COVER)

The Area Labor Federation has been organizing
support from other unions and the community,
while ALF endorsed town councilors Amber
Cano-Martin and Jill Brevik helped organize
support from inside local government. 

“Until you get a fair contract, I will be by your
side standing with you”, Cano-Martin said while
speaking to the crowd, adding, “You’ve come to
the council and it’s time for us to act. We need
to build a town that lives up to our values. Every
worker has the right to fair pay and safe working
conditions.”

While negotiations haven’t concluded, the
union’s gains so far show the power of solidarity.
APDWA built a strong base within their unit,
turning out over 2/3rds of its membership to
meetings and rallies. With community showing
up with them, the town manager is under the
spotlight. 

To stay up-to-date with the fight, follow Amherst
DPW Association on Facebook, or
@westernmass.alf on Insta-gram!

https://docs.google.com/document/d/13Gr4o_XhX0p2dgyrybxnxVv6z8HZa8EE7ZRfz7QHRy0/edit?tab=t.0
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Area labor federation to make endorsement
recommendations in state, federal elections

Over the next few months, the Western Mass
Area Labor Federation will be making
recommendations on endorsements for state
and federal candidates. Final decisions about
endorsement will be made by the e-board of the
Massachusetts AFL-CIO on June 5th.

The Area Labor Federation will conduct
interviews with candidates who complete the
Mass AFL-CIO questionnaire by May 1st

Endorsement Recommendations are made by
the COPE Committee of the Area Labor
Federation. Members of the E-Board serve on
the COPE Committee, though other delegates
may be appointed. Contact
organizer@wmalf.org if you are delegate and
interested in learning more about the COPE
committee. 

From 1199 SEIU

The care that Personal Care Attendants (PCAs)
provide is essential to the health and wellbeing
of nearly 60,000 elders and people with
disabilities. Governor Healey's FY28 budget
proposal includes $100 million in cuts to the PCA
program that will result in less care for who rely
on PCAs to live at home independently and with
dignity.

Limiting access to the PCA program would not
only impact the health of people with disabilities
and elders, it may also force caregivers to leave
the profession if their hours are cut. And these
cuts will exacerbate the significant waitlist for
the state homecare program.

Massachusetts should be a leader in homecare;
we cannot go backwards.

Please send your state legislator a message
(using the draft email provided and adding your
own thoughts) by using the code below. Ask
your elected representative to reject the
Governor's budget cuts, and instead invest fully
in the PCA program. Urge them to invest in
people with disabilities and elders, and those
who need these essential services. Send a letter
using the QR code below!

https://seiumass.salsalabs.org/protectpcahomecare/index.html
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Baystate Franklin Nurses to Hold Informational
Picket April 7 as Community Supports Fight for
Patient Safety and Keeping Care Local

GREENFIELD, Mass. – Registered nurses at
Baystate Franklin Medical Center (BFMC),v
represented by the Massachusetts Nurses
Association (MNA), will hold an informational
picket on Tuesday, April 7 from 4:30 p.m. to 6:30
p.m. outside the hospital at 164 High St. as part
of their ongoing fight for a fair union contract
that protects patients, nurses, and access to
local care.

“We will proudly picket outside the hospital on
April 7 alongside our community. Our
negotiations directly impact nurses, our families,
patients and the broader Franklin County
community,” said Suzanne Love, BFMC RN and
Co-Chair of the MNA Bargaining Committee.
“Without a strong contract, it becomes harder to
recruit and retain the experienced nurses our
patients depend on and to ensure safe, high-
quality care close to home.”

Main Negotiation Issues
� Ensuring safe, high-quality patient care.
� Maintaining strong staffing protections (nurse-
patient ratios).
� Securing competitive wages to recruit and
retain union nurses.
� Contractual protection for nurses who are sick
or injured.
� Keeping care local in Franklin County and
keeping BFMC a union hospital.

“Our ability to provide safe patient care is under
threat because of the increasing disparity in
wages between Baystate Franklin nurses and
nurses at other hospitals in the region,” said
Marissa Potter, BFMC RN and Co-Chair of the
MNA Bargaining Committee. “We need a fair
union contract that ensures safe staffing and
supports recruitment and retention so we can
maintain high-quality, local care.”

Why Local Union Nurses Matter

At rural community hospitals like Baystate
Franklin Medical Center, safe patient care
depends on a permanent nursing workforce that
knows the community and can manage a wide
range of needs without extensive specialty
support. While larger urban hospitals have IV
teams, wound care nurses, NICUs, and round the
clock pharmacies, in rural hospitals well-trained
nurses pivot between all these roles and others,
several times each shift.

Baystate Franklin nurses have experience
stepping into these types of roles every day. That
versatility is critical in more rural settings.
Baystate’s insistence on using a non-union float
pool to bring in nurses from Baystate Medical
Center in Springfield undermines this care
model. These float nurses are not accustomed to
the realities of rural hospital care. This can create
gaps in care, increased safety risks, and strain on
local staff.

BFMC nurses are calling on Baystate to invest in
their permanent union workforce to preserve
access to safe, community-based patient care.

Community Petition Gains Momentum

BFMC nurses are urging community members
to stand with them by signing a public petition
calling on Baystate Health to agree to a fair
contract that protects patients and preserves
local access to care. Community members can
sign the petition at:
www.massnurses.org/FranklinCommunity (or
use the QR Code Below!.

“We, community members of Franklin County
and beyond, are calling for a fair union contract
for the nurses of Baystate Franklin Medical
Center (BFMC) that protects safe staffing levels,
supports nurse recruitment and retention, and
preserves access to high-quality local care,” the
community petition says.

Founded in 1903, the Massachusetts Nurses
Association is the largest union of registered
nurses in the Commonwealth of Massachusetts.
Its 26,000 members advance the nursing
profession by fostering high standards of
nursing practice, promoting the economic and
general welfare of nurses in the workplace,
projecting a positive and realistic view of
nursing, and by lobbying the Legislature and
regulatory agencies on health care issues
affecting nurses and the public.





Springfield Workers
Memorial Day

Date: Wednesday, April 29th

Time: 12 - 1:30 pm
Location: Teamsters Local
404, 115 Progress Ave,
Springfield, MA 01104

Join MassCOSH, Teamsters 404,
and the WMALF (AFL-CIO).



2026 WMALF LEGISLATIVE BREAKFAST HIGHLIGHTS UNION ISSUES

On March 6 , around 270 union members from
dozens of unions joined roughly thirty federal, state,
and municipal elected officials at the annual
Western Mass Area Labor Federation Legislative
Breakfast. 

th

Elected speakers included Sen. Ed Markey, Gov.
Maura Healey, and State Auditor Diana DiZoglio.
Union speakers included Mass AFL-CIO President
Chrissy Lynch, WMALF President Jeff Jones, and
Maya McCann-Som of UAW Local 2320. During our
public sector panel, Rich Couture, President of
AFGE Council 215 discussed issues facing federal
workers, while Paulena Bergeron of 1199 SEIU high-

lighted the dangerous billionaire tax-cut ballot
measures. Riley Hernandez, President of SEA, and
Jennifer Shiao of PSU-MTA discussed issues in
education. 

The private sector panel featured Jerry Dunn,
Business Manager of IBEW Local 7, Caroline
Miklovich and Rose Totter of MNA, and Drew
Weisse, Organizing Director of UFCW Local 1459. 

IATSE Local 53 provided professional audio-visual
support for the Legislative Breakfast, while the
facility and catering staff were members of Unite-
HERE New England Joint Board. 
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